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This Annual Governance Statement is

presented as a joint statement of Babergh
District Council (BDC) and Mid Suffolk
District Council (MSDC)
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Introduction

The Leaders of each Council and the Chief Executive all recognise the importance of having
good rules, systems and information available to guide the Councils when managing and
delivering services to the communities of Babergh and Mid Suffolk.

Each year the Councils are required to produce an Annual Governance Statement which
describes how its corporate governance arrangements have been working.

What is Corporate Governance?

Corporate governance is both the policies and procedures in place and the values
and behaviours that are needed to help ensure the Councils run effectively, can be
held to account for its actions and delivers the best possible outcomes for the
communities it serves with the resources available.

Babergh and Mid Suffolk District Councils have adopted a Local Code of Corporate
Governance that sets out a commitment to corporate governance and summarises
the governance arrangements and activities in place to which it is accountable to
and engages with its communities.

The Local Code reflects the core and sub-principles outlined in the 2016
CIPFA/SOLACE* Framework, ‘Delivering Good Governance in Local Government’.

(* CIPFA — Chartered Institute of Public Finance and Accountancy, SOLACE —

The Councils’ responsibility in relation to Corporate
Governance

Babergh and Mid Suffolk District Councils are responsible for ensuring that its business
is conducted in accordance with the law and to proper standards and that public money
is safeguarded, properly accounted for and used economically, efficiently and effectively.
The Councils also have a duty under the Local Government Act 1999, to make
arrangements to secure continuous improvement in the way in which its functions are
exercised, having regard to a combination of economy, efficiency and effectiveness.

In discharging this overall responsibility, Babergh and Mid Suffolk District Councils are
also responsible for putting in place proper arrangements for the governance of its affairs,
facilitating the effective exercise of its functions, which include arrangements for the
management of risk.

This Statement explains how the Councils have complied with the Local Code of
Corporate Governance, which is consistent with the principles and reflects the
requirements of the CIPFA/SOLACE Framework, ‘Delivering Good Governance in Local
Government'.
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What is a Governance Assurance Framework?

Assurance provides confidence. Based on sufficient evidence, that internal controls are in
place and are operating effectively and that priorities/objectives are being achieved. An
Assurance Framework is a structure within which Members and Senior Management
identify the principal risks to the Council meeting its key priorities, and through which they
map out both the key controls to manage them and how they have gained sufficient
assurance about the effectiveness of those controls. The assurance framework underpins
the statements made within the Annual Governance Statement.

An assurance process is in place to provide a framework for the annual assessment of the
effectiveness of the governance arrangements operating within the Councils. This includes
robust challenge by the Councils’ Joint Audit and Standards Committee, Statutory Officers
i.e. the Chief Executive, Monitoring Officer, Assistant Director — Corporate Resources (S151
Officer) and the Senior Leadership Team.

In addition, ‘the three lines of defence assurance model’ is in place which helps Members
and Senior Management to understand where assurances are being obtained from, the
level of reliance they place on that assurance and identify potential gaps in assurance.

Below summarises the Councils’ governance assurance framework, which is based on the
three lines of defence model.
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How do the Councils monitor and evaluate the effectiveness

of its governance arrangements?

The Councils annually review the effectiveness of its governance arrangements. The key
sources of assurance that inform this review are outlined below:

o
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The development and implementation of a Governance Assurance Framework,
which enables the Councils to gain assurance that good governance actions and
behaviours are operating within the Councils;

The work of Members and Senior Officers of the Councils who have responsibility
for good governance;

The Corporate Manager — Internal Audit's annual report on Internal Audit activity
2018/19, which provides the independent assurance that key risks (financial and
non-financial) are being managed and provides an opinion on the effectiveness of
these arrangements;

Reports on Risk Management and Performance activity during 2018/19;

Any comments made by the Councils’ External Auditors; and

Any other reviews by inspectorates.



Core Principles of Good Governance

The diagram from the International Framework, below illustrates how the various principles
for good governance in the public sector relate to each other. Principles A and B permeate
implementation of principles C to G. The diagram also illustrates that good governance is
dynamic, and that an entity as a whole should be committed to improving governance on a
continuing basis through a process of evaluation and review.

A summary of the local arrangements in place for 2018/19 to comply with each of the
principles is set out on the following pages.

Achieving the Intended Outcomes
While Acting in the Public Interest at all Times

G. Implementing good w C. Defining outcomes
practices in transparency, : in terms of suslainable
reporting, and audit, lo economic, social, and
deliver effective environmental benefits
accountability

A. Behaving with
Integrity, demonstrating
strong commitment to ethical
values, and respecting
the rule of law

F. Managing risks D. Determining the
and performance through B. Ensuring openness interventions necessary
robust Intemal control and comprehensive to oplimize the
and strong public stakeholder engagement achievemen! of the
financial management Intended outcomes

Developing the
enlity’s capacity,
including the capability
ofits leadership and the
individuals within it
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