
Tenant Board
26th March 2025



Agenda

1. Declarations of interest (2 mins)

2. Action(s) from last meeting (3 mins)

3. HRA Business Plan (20 mins)

4. ASB scrutiny – Overview and Scrutiny update (15 mins)

5. Complaints scrutiny (15 mins)

6. Greater Places and Community Action Days (20 mins) 

7. Any other business (5 mins)



Actions from last meeting

 NA to take feedback from GC to Compliance team

 GM to canvas remaining board members for approval of Recharge Policy

 KL to follow-up on boundary fence recommendation by Police

 Elaborate on SPOC recommendation in ASB plan

 Voids data to be included in Dashboards

 PW to report from Customer Services stigma training

 Testimonials to be taken from GC by KL



HRA Business Plan

 Deborah Fenton – Head of Housing



Presented by

Deborah Fenton, 

Director of Housing 

The HRA 

Challenges, opportunities and 
some good news  



What 
makes us 
unique?• Two sovereign councils - 7,000 properties 

• 41% of our homes are not on gas

• Significant number of listed properties 

• MSDC has large reserves in its General Fund

• MSDC - first Green Party majority council in Northern 

Hemisphere

• Predominantly rural areas comprising approx.200 

parishes 

• House prices are around 10 to 11 times above the 

average earnings of residents 



Rent settlement – 
brings certainty  BUT...



Rent settlement – 
brings certainty  BUT...



Captial Spend 



Captial Spend 



What are 
the 
challenges
? • Current condition of stock,   SCS

• Awaabs Law

• Retaining staff (LGR)

• Internal Constraints due to LGR

• Revenue 



Why cant 
we build? 



What are the opportunities 
?

Convergenc
e

Stock 
rationalisatio

n

Tolerance
Government 

Grant



THANK YOU
FOR 
LISTENING 



ASB scrutiny – 

Overview and Scrutiny 

update



Overview and Scrutiny 

recommendations

1. That the Overview and Scrutiny Committee commends the work undertaken by 
the Tenant Scrutiny Board and is assured that this work is meaningful and that 
tenants are successfully influencing services. 

2. That future Tenant Scrutiny Board reports presented to the Overview and Scrutiny 
Committee contain data on meeting key performance indicators and tenant 
satisfaction measures.  

3. That Officers further review the ‘Our Tenants’ webpage to ensure that all 
appropriate information is included, such as support for overall tenant wellbeing.

4. That the Tenant Handbook is amended to outline accessibility adjustments and 
the different languages available at the top of the document.

5. That the Joint Overview and Scrutiny Committee supports Tenancy Services’ 
business case for procuring up-to-date housing management digital solutions. 



Complaints Scrutiny plan

 Introduction      Today

 Supply full information    Tomorrow

 Review by members    Next month

 Provide feedback     April Board meeting

 Customer Journey Mapping   May

 Workshops      May / June

 Prioritise findings     June

 Action plan      June

 Overview and Scrutiny    14th July / 11th August



Complaints Policy



Complaints Data



Greater Places update

 Fund across both Babergh and Mid Suffolk to 
make tenant-led improvements to communal 
spaces on HRA owned land in our communities.

 Currently 7 large projects:

 Mid Suffolk – Gainsborough Road - 
Stowmarket

 Babergh – Blackfriars, Sandringham Court, 
Cavendish and Minden, Elizabeth Court 
(Sudbury), Rede Way (Great Cornard) and 
Gayford Court (Hadleigh).

 Large projects going through our procurement 
process but there are also a number of smaller 
ones which don’t need to.

 Project Manager on board – Phil Martin.

 Any suggestions?



Community Action Days update

 First of the year took place last 

month in Holbrook

 Long Melford, Mendlesham, Great 

Cornard, Eye, Stowupland, 

Sudbury and Stowmarket

 Bramford and Sudbury for data 

door-knock on Saturdays



Any Other Business

 Parliamentary launch of Stop Social Housing Stigma:

 6.15pm on 19th May.  Attlee Suite in Portcullis House (accessed from Victoria 
Embankment) and not the main Parliament building.

 You will need to bring the invite and ID on the day, and allow 45 minutes to get in.

 April Board meeting move to Tuesday 29th?
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