BABERGH OVERVIEW AND SCRUTINY COMMITTEE WORK
PLAN 2024/25:

TOPIC PURPOSE LEAD OFFICER | CABINET MEMBER
15 JULY 2024
Western Suffolk To conduct an annual scrutiny Director — Cabinet Members for
Community Safety review of the works and aims of Sustainable People and Place
Partnership the WSCSP to fulfil statutory Communities and
requirements. Economy

16 SEPTEMBER 2024

COMMITTEE TRAINING

14 OCTOBER 2024

Annual Review of the
Joint Homes and
Housing Strategy

To conduct an annual scrutiny Director - Housing
review of the work and aims of the
Joint Homes and Housing
Strategy.

Cabinet Member for
Housing

Tenant-led Scrutiny: 6
Month Review

To conduct a bi-annual review of Director - Housing
the work scrutinised by the tenant

Cabinet Member for
Housing

board.
11 NOVEMBER 2024
Greenhouse Gas To review the Greenhouse Gas Director — Operations | Cabinet Member for
(GHG) and Carbon Report and Carbon Reduction Climate Change, Nature
Reduction Management Plan to scrutinise Head of Climate Recovery, and

Management Plan
(CRMP) Update

our progress towards reaching the | Change
Council’s net zero target.

Biodiversity

16 DECEMBER 2024

Draft General Fund
(GF) and Housing
Revenue Account
(HRA) — 2025/26

To scrutinise the draft versions for | Director — Finance
the 2025/26 General Fund (GF) and Procurement
and Housing Revenue Account
(HRA).

Cabinet Member for
Finance, Assets, and
Investments

13 JANUARY 2025

Local Government
Ombudsman and
Housing Ombudsman
Annual Complaints
Update

To provide the Committee with an | Director — Corporate
overview of the complaints logged | Services

with both Ombudsman bodies
concerning the delivery of Council
services.

Cabinet Member for
Performance and
Resilience

Alicia Norman

Lead Officer — Overview + Scrutiny and Projects
Enquiries: Alicia.Norman@baberghmidsuffolk.gov.uk
www.babergh.gov.uk and www.midsuffolk.qov.uk



http://www.babergh.gov.uk/
http://www.midsuffolk.gov.uk/

17 FEBRUARY 2025

Waste Services: An In-
Depth Review

To review the delivery of the
Council’'s waste services and
scrutinise the impact of changing
legislation

Director — Operations

17 MARCH 2025

Tenant-led Scrutiny: 6
Month Review

To conduct a bi-annual review of
the work scrutinised by the tenant
board.

Director - Housing

Cabinet Member for
Housing

14 APRIL 2025

12 MAY 2025

CIFCO Performance
Report (2024/25) and
Business Plan
(2025/26)

To conduct an annual scrutiny
review into the CIFCO service
and its delivery before reporting to
Full Council.

Director — Property,
Development, and
Regeneration

Cabinet Member for
Finance, Assets, and
Investments

Alicia Norman

Lead Officer — Overview + Scrutiny and Projects
Enquiries: Alicia.Norman@baberghmidsuffolk.gov.uk
www.babergh.gov.uk and www.midsuffolk.qov.uk



http://www.babergh.gov.uk/
http://www.midsuffolk.gov.uk/

